Internal Quality Assurance Cell (IQAC)
Udai Pratap College, Varanasi-221002

Resolutions for the Meeting of the Internal Quality Assurance Cell (IQAC)
Dated 03.02.2026.

A meeting of the Internal Quality Assurance Cell (IQAC) of Udai Pratap College Varanasi was
held on 03 February 2026 in the office Conference Hall.

Members Present

1. Prof. Dharmendra Kumar Singh — Chairperson

2. Prof. A. N. Rai — Member, Governing Body

3. Prof. Manoj Prakash Tripathi — Coordinator, IQAC
4. Prof. N.P.Singh — Teacher Member

5. Prof. Tumul Singh- Teacher Member

6. Prof. Devendra Kumar Singh- Teacher Member

7. Prof. Abhishek Singh - Teacher Member

8. Dr. Deo Narayan Singh - Teacher Member

9. Dr. Navin Kumar Jha - Teacher Member

10. Dr. Ashwini Kumar Nigam- Teacher Member

11.  Prof. Rashmi Singh — External Member

12.  Prof. Archana Sharma- External Member

13.  Dr. Vijai Kumar — Special Invitee

14.  Sri Himanshu Shekhar Singh - Member

15 Miss Jyoti Pal ( M. Sc. I sem topper) - Student member (M.Sc. Physics)

Agenda No. 1: Confirmation of the minutes of the IQAC meeting held on 17.10.25,
Decision: The proceedings of the previous meeting of IQAC held on 17.10.25 have been
confirmed.

Agenda No. 2: Action Taken Report (ATR) on the decisions taken in the previous Meeting

of IQAC.
Comment: The report has been accepted.

Agenda No. 3: Discussion regarding the calculation of API scores under the category of
Academic and Research Activities for CAS promotion through the SAMARTH portal jp
online mode.

Decision:



After due deliberation, the IQAC unanimously resolved:

I. To approve the guideline for calculation of API scores under Academic and ResearCh
Activities for CAS promotion through the SAMARTH portal. The guideline is attached 35
Annexure-1.

2. To implement the approved guideline with immediate effect for ongoing and future CAS
promotion cases.

3. To circulate the approved guideline among all faculty members and concerned committees for
clarity and uniform application.

4. To review and update the guideline periodically in line with any future directions issued by the
Higher Education Directorate, Uttar Pradesh, and the affiliating university.

The resolution was passed with the consent of all Honourable Members present in the meeting.

Agenda No. 4: Discussion regarding the purchase of Plagiarism Checking Software at the
college level.

Decision: After due deliberation, the IQAC unanimously recommended to the purchase of a
suitable plagiarism checking software for institutional use covering Ph.D., PG, and UG
Project/Dissertation work and decided to place the final decision before the Governing Body for
financial approval and sanction.

Agenda No. 5: Discussion on conducting Academic & Administrative Audit (AAA)
(Internal and External) of the Departments/college.

Decision: The Honorable members of the IQAC discussed the necessity of conducting Academic
and Administrative Audit (AAA) (both Internal and External) of the departments and the college
as an essential requirement for NAAC accreditation. After due deliberation, the IQAC
unanimously resolved that AAA should be completed in a staggered way. The Academic and
Administrative Audit (AAA) at internal level are to be processed in the current academic year.
External level Academic & Administrative Audit is to be completed in the next academic year
through competent external experts/agencies as per NAAC guidelines. It was also decideq 6
direct all departments and administrative sections to extend full cooperation and submit required
documents/data for the smooth conduct of the audit process.

Agenda No. 6: Discussion on conducting Professional Development Programs for non-
teaching staff.

Decision: The Honorable Members of the IQAC deliberated upon the need to conducy
Professional Development Programmes (PDPs) for non-teaching staff to enhance administrati‘. "
efficiency, digital competence, service quality, and institutional governance in alignmen With
NAAC and NEP 2020 guidelines. After due discussion, the IQAC resolved to Organize
Professional Development Programmes focused on computer learning and digital skil|g for nop_
teaching staff in a phased manner during the current year. It is decided to send the matter

. o o . Cfbr
the Governing Body for financial approval and sanction of financial grant. e
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Agenda No. 7: Discussion on the feedback received from students and measures
improvement, :
202 . -~ S r .(
Decision: The analysis of students’ feedback was placed before the IQAC. The IQAC resolV qu
tment:

to communicate the key findings and suggested corrective actions to the concerned depar
and administrative sections. It was also decided to prepare and implement time-bound
plans based on the feedback received and to review the implementation of imincmcni
measures in the subsequent [QAC meeting.

action

Agenda No. 8: Discussion on the recommendations of the National Agriculture Education

Accreditation Board (NAEAB) on B.Sc. (Hons.) Agriculture Accreditation. _
Decision:  After due deliberation, the IQAC unanimously decided to ensur€ systematic
implementation of all NAEAB recommendations within the stipulated accreditation period. AS
per requirements in the compliance status, a mid-term review of ICAR accreditation has been
made essential to assess progress and identify gaps. IQAC decided to place the requirement of
financial support for implementation of NAEAB recommendations before the Governing Body
for necessary approval and sanction of funds.

Agenda No. 9: Discussion on NAAC Peer Team Report/Recommendation on College

Accreditation.

Decision: The recommendations of NAAC Peer Team have been thoroughly discussed and

following decisions have been taken.

1. The college is required to form a committee to contact the eminent alumni of the college and
make efforts to generate financial resources.

2. In order to make college disabled friendly, it was decided that properly inclined ramps should
be constructed accessible up to first floor of buildings.

3. The unused old hostel buildings should be renovated in a phased manner and utilized
effectively for student accommodations.

4. Tt was resolved to encourage faculty members to undertake more collaborative ang
interdisciplinary research projects with universities, research institutions, industries, and
funding agencies.

5. It was resolved that Wi-Fi connectivity shall be expanded and made accessible to all studenys
across the campus to strengthen digital learning and academic activities.

6. The college resolved to strengthen the Career Counselling and Guidance Cell for Providing
effective, personalized, and career-oriented counselling, placement support, and competitiye
examination guidance to students.

Agenda No. 10: Discussion on subscription of Institutional Identity for registration of faculgy
members on platforms such as Google Scholar ID, ORCID ID, and SCOPUS ID. N
Decision: State Quality Assurance Cell of Higher Education Department Uttar Prades}, has
recommended for registration of faculty members on digital tools such as Google SChOlal:
ORCID and SCOPUS to be used by researchers to manage their academic identity. A fier due1
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dcllb?ratlon. the IQAC unanimously resolved to approve in principle the subscription and
creation of Institutional Email IDs for all faculty members to enable registration on the above
research platforms. The process of registration requires a huge amount. So the proposal must b¢
placed before the Governing body for financial approval and sanction for necessary fundin‘g
towards subscription, setup, and maintenance of institutional email services. Principal 15
authorized to initiate the process for creation and allotment of Institutional Email IDs t0 faculty
members after approval of the Governing Body.

Agenda No. 11: Discussion on the inclusion of Indian Knowledge System (IKS) through
projects, research, seminars, and workshops at the college level and making budgetary
provisions for the promotion of such activities.

Decision: The inclusion of Indian Knowledge Systems is essential for integrating indigenous
knowledge, promoting interdisciplinary research, strengthening value-based education and
aligning institutional practices with NEP 2020 and NAAC quality benchmarks. After due
deliberation, the IQAC unanimously resolved to integrate Indian Knowledge System (IKS)
through student projects, faculty research, seminars, workshops, and other academic activities at
the college level. It was decided that, at least one lecture/seminar on IKS should be organised at
the departmental level every month. The proposal is to be placed before the Governing body for
financial approval and sanction of ¥50,000 per annum towards the promotion of IKS-related
activities.

Agenda No. 12: Discussion on organizing Faculty Development Programs (FDPs) for
training of teachers.

Decision: Faculty Development Programs are essential for continuous upgradation of teaching
skills, academic competence, digital literacy and research orientation of teachers to ensure
quality higher education in the college. In the meeting, it was resolved that a proposal should be
sent to UGC seeking a permission to run FDP at college level on regular basis, after an approval
from governing body. A possible academic collaboration with reputed universities and higher
education institutions for organizing such FDPs and resource supports is to be made by the
college.

Agenda No. 13: Discussion on subscription/membership of E-book consortia and purchase
of books as per the latest NAAC accreditation guidelines, including yearly addition of
digital resources to the library.

Decision: Subscription to e-book consortia and regular addition of print and digital resourceg are
essential to meet NAAC quality standards in order to promote digital learning, support res earch
and strengthen the academic infrastructure of the college. After due deliberation, the [ AC
unanimously resolved to send the proposal to Governing Body for financial approyg] ang
budgetary provision. This proposal includes the subscription/membership of e-book consortj,



through DELNET for access to ¢ 8, C-j i
: _.g . l' I' for access 1o e-books, e-journals, and other digital resources, ycarly addition
of printand digital resources to the college library

Agenda No. 14: Discussion on the promotion of Industry-Academia linkages, including
budget allocation for lectures, field visits, and collaborative workshops.

Decision: Considering the need to promote and strengthen Industry - Academia linkages at the
institutional and departmental levels through lectures by industry experts, field visits, internships,
and collaborative workshops, the IQAC resolved that all the departments should be encouraged
to identify relevant industry partners and initiate collaborative activities beneficial to students
and faculty. Also it was decided to place the proposal for budget allocation and financial
approval before the Governing Body for organizing Industry- Academia activities.

Agenda No. 15: Discussion on organizing a seminar on “Digital Transformation and
Quality Assurance in Higher Education Institutions” under the aegis of IQAC.

Decision: The members of the IQAC fully supported the idea of organization of such a seminar
on the topic “Digital Transformation and Quality Assurance in Higher Education [nstitutions”,
under the aegis of IQAC at the college level. It was decided to place the proposal for financial
approval and budgetary provision before the Governing Body for necessary sanction of funds.

Agenda No. 16: Discussion on the determination of goals/levels under MBGL (Maturity
Based Graded Levels) to be achieved in the upcoming NAAC accreditation cycle.

Decision: After duc deliberation, the IQAC observed that detailed operational
guidelines/clarifications for MBGL are presently not available. Therefore, the IQAC
unanimously resolved to defer the decision on selecting the target maturity level under MBGL at
present and to await formal guidelines/clarifications from NAAC regarding MBGL
implementation and assessment criteria.

Agenda No. 17: Discussion on payment of honorarium/ seating charges of Subject experts,
RHEO, Director Nominee and VC Nominee during online CAS promotion.

Decision: After due deliberation, the IQAC unanimously resolved to approve in principle the
payment of honorarium/seating charges @ ¥3,000 per expert for Subject Experts, RHEQ,
Director Nominee, and VC Nomince involved in online CAS promotion and to place the
proposal for financial approval and formal sanction before the Governing Body. Also Principal
was requested to release the pending payments after approval of the Governing Body.

aad
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