Udai Pratap College, Varanasi

(An Autonomous Institution Affiliated to MGKVP, Varanasi)

Action Taken Report for Feedback — 2022-2023

1. Infrastructural Facilities: Initiated immediate repairs for facilities rated as "Poor” by
15.5% of swudems. Repair and whitewash of aii the ciassrooms, iaboratories, and
campus buildings was initiated. Construction of boundary wall of play ground and
renovation of MP hall started.

2. Cultural and Co-curricular Activities:Increased promotion and diversification of
co-curricular activities to enhance the overall student experience. Re-started inter-
faculty cultural and sports competition on annual function of the college, which was
suspended during 2019-2022 due to Covid-19.

3. Relevance of Courses: Implemented the NEP-2020 in PG courses as well. The same
in UG courses is already in place to streamline the course curriculum based on the
changing need of academics and indusiry.

4. E-Learning and Online Teaching:Invested in improving digital resources and
teaching methodologies for better online learning experiences. Development of smart
classrooms with latest art of the technology for teaching learning, in all the 5 faculties
is initiated. Most of the faculty members have uploaded E-learning materials (You
tube video links and study material)

5. Library Facilities:Increased budget allocation for library resources, addressing the
concerns of 15.5% of students. Library resources were digitized on a cloud based
software ‘Koha’ for better accessibility to educational resources. Earlier it was on a
server based soilwate.

6. Short-term Courses:More than 30skill oriented short-term courses were started to
provide students with additional opportunities for skill development and future
prospects.

Ongoing Commitmeni:

The college is committed to continuous improvement based on feedback received
from students, teachers, and parents. Regular monitoring and evaluation will be conducted to
ensure the successful implementation of the recommended actions. Open communication
channels wiil be mainained 10 address any emerging concerns and suggesuons for further
enhancements.
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