Udai Pratap College, Varanasi -221002

Action Taken Report on Student, Teacher and Parent Feedback 2020-21

Based on the feedback received from various stakeholders and analysis report thereof

present by the IQAC, following actions were taken to create an enriched and conducive learning
environment:

) Acknowledging concerns raised by 52 parents, steps have been taken to improve
transparency and communication during the admission procedure. Designated web portal
has been created for admission and the entrance application form has been made
completely online.

2) The college has initiated a thorough review of the library inventory, allocating additional
funds to acquire relevant materials and implementing a regular update and acquisition
process.

3) Three water coolers were installed in campus and library to address the concern of
students regarding drinking water.

4) Considering the concern raised by students regarding the discipline in the campus,
construction of boundary wall in the Northern side of the fish pond was started to prevent
unauthorized entry of miscreants.

5) Recognizing the concerns raised by 46 students about the quality of teaching, the college
is strictly adhering to the guidelines of UGC in appointment of teachers and promoting
continuous professional development of faculty by encouraging their active participation
in workshops, seminars and conferences, etc.

The action taken report reflects Udai Pratap College's commitment to continuous
improvement based on feedback from teachers, students, and parents. By addressing specific
concerns and implementing targeted initiatives, the college aims to create an enriched and
conducive learning environment for all stakeholders. Regular assessments and transparent
communication channels will be maintained to evaluate the effectiveness of these actions and
make further improvements as needed.
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