INSTITUTIONAL VALUES AND BEST PRACTICES

-

“Dridha Rashtrabhakti Parakramasch”
(Staunch Patriotism and Valor)

A commitment to mentor the students to achieve excellence through
holistic development and strive for fulfilment of the mission
towards percolation of education to the economically and
academically underprivileged and, to empower, enlighten and equip
them to become responsible citizen.
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Objectives of the Practice

% To induce social responsibility as general component of student behavior and thinking.

% To understand ecological, economic and political components of social responsibility.

» To emphasize the importance of sustainable development as part of nation building.

» To develop the resolution approach regarding complex social issues.

** To inculcate holistic understanding of national security.

+* To promote development of team spirit and capacity building.

» To infuse the importance of fundamental duties so as to create better citizens.

» To propagate inclusivity as way of life so as to realize college motto m@aﬁ?rzma

i.e. Staunch Patriotism and Valor.



Context

Most of the eastern U.P. and Bihar has poor socio-economic status and suffers from scarcity of
affordable quality higher education institutions and Varanasi is an oasis in this context. So,
student base of the college is provided by less aware yet aspiring sections of the society.

Therefore, raising their awareness and supporting their aspirations becomes our moral and
ethical responsibility. Thus, our extension and outreach program focuses on enhanced
awareness towards socio — economic problems and how their persistence is an obstacle for
greater social good.

We believe that resolution of social problems can be done by inculcating the problem
resolution approach, capacity building and provision of better economic empowerment in the
community as they are linked with socio-economic well being. Therefore, we aim not only to
develop better citizens in the service to the nation but also the harbingers of social change for
sustainable and utilitarian development.



Practice
We have incorporated following practices towards realization of the objectives.

1. Women empowerment:
In order to promote the realization of equality of opportunity for women leading to their
empowerment we have been conductmg foIIowmg activities:



https://www.facebook.com/photo/?fbid=6927579747326143&set=pcb.872557847421075&__cft__[0]=AZU-2rXOA2T0FU-9Bi4pUjAJMVEJ_iFJZH7K26-rzPr7eeXBgIOk38wEzEE-6K6PxoppHUWJqmPgL5NOO1jpVJDrUL8Elo2Bnruhu1BsP31UsRiE8JnZO20wk7oVUVadEhk2_YhAvoC4h9x6oEhnL-N8t3qqm0sJZD0lP2u6DPmZod-XaYZHIEHH_AHJW1H7_c4&__tn__=*bH-R
https://www.facebook.com/photo/?fbid=6927579747326143&set=pcb.872557847421075&__cft__[0]=AZU-2rXOA2T0FU-9Bi4pUjAJMVEJ_iFJZH7K26-rzPr7eeXBgIOk38wEzEE-6K6PxoppHUWJqmPgL5NOO1jpVJDrUL8Elo2Bnruhu1BsP31UsRiE8JnZO20wk7oVUVadEhk2_YhAvoC4h9x6oEhnL-N8t3qqm0sJZD0lP2u6DPmZod-XaYZHIEHH_AHJW1H7_c4&__tn__=*bH-R

* Women Education and Security Awareness Campaign




* Physical Fitness camps
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* Beti Bachao Beti Padhao Awareness Campaign
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*  Women Rights Awareness Campaign
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e Self defense Training for Girls

ORGANIZED
BY

WOMEN CELL
U.P.COLLEGE
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* Holistic health as core of balanced well being

The aim of the events organized under this paradigm is to make our students aware of the
holistic health dimensions, so that they can lead a healthy life. This is also evident in the
continuous excellence achieved by our students in various sports competitions.
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These activities were performed under the mandate of Mission Shakti, National
Service Scheme and in collaboration with Sports Authority of India training centre
located in the campus.




e Capacity building and Sustainable practices

Our outreach programs focus on inclusive community development
(Gram Vikas Rashtra Vikas) and towards this we have been conducting

following activities:



* Rally on Read Banaras, Grow Banaras to promote reading among young kids
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* OQutreach programs
Main themes of the Outreach Program

Bio-resources to solve food problems

v" Mushroom cultivation and preservation
v' Aquaculture

v'  Composite and integrated fish farming
v' Bakery and food preservation

Main themes of the Outreach Program
Fish & Fisheries

Mushroom Cultivation
Vermicomposting

Organic Farming
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Invited Speakers

* Dr. Govind Deo Mishra
Director, Sadguru Agro Biotech Pvt. Ltd. Agro Park, Phoolpur, Varanasi.

* Mr. Pravin Srivastava
Prokashi Farmer Producer Company Ltd. Varanasi

« Dr. Rashmi Singh
Programme Coordinator, DBT Star College Scheme
K. N. Govt. P. G. College, Gyanpur, Bhadohi

* Ms. Manisha
Assistant Professor, Department of Home Science, DDU Govt. College,
Sahajnawa, Gorakhpur



* Organic farming, Vermicomposting, Food processing and preservation, Pearl culture,

Apiculture and Goat farming training and/or awareness programs for farmers and

students.
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ATM O WORKSIOP

aa of human 0fe worldwide, unprecedontsd
challenge in public heatth, food sysiems s human resource
ome of the major impacts of COVID-19 pandamic. The

tant Comma virus created seversl waves and pesks of th
discase lzading to recurent lockdowns which has impacted
and devastated ow economic and social systems. Millions: of
people have lost their jobs, and are at the risk of falling info
extreme poverty. Thess situations have led 10 a large number
of undernourished people o find ways and means of
fiveilhood and food securty world over. Without the meane to
i Im:tdrmns. marny are unable lo feed

and reducing access (o healthy and safe Fvelihood.
to busld back better, we need to learn to search for new means
of livelihood for sustainable future guarantesing the safety
and health of &l agro-food workers — from primary producers
o those involved in food processing, transpert
including streat focd vendors, Protactad
recurring food supply chains will be criti
and protecting public health, people's livelihoods and food
security. BioJ ices supporl the development of life
aciencez and bio industry. Biotesources can be used as a
food ity, rural iivelihood and sustainable future.
a need to strengthen human capacity to address
meodam challenges of Dio resowrces and sustainabaity. This
workshop aims fo reach out to the students and farmers and
train them regarding development of longdeam sustainabile
strotegies to address the challenges related fo health and
agrofood sectors snd (o make them awars of recemt
developments in agriculture sector. This may help in startup
of emall ecale enterpriges and will definikaly Improve their
livefihood and future. This workshop alse mms to develop
comMmURICation and collaborstions with budding emrepﬂnew
to convey the ccological and economic signifi of
resowrces and their key role In bio economy and smr\anle

PROGRAM SCHEDULE

Jmnkﬂ! falks will Ir
gy, Udai Pratap (
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for parucipation will ba given through Google
Form link,

ORGANIZING COMMITTEE

President
Udal Pratap Collage (Aulonomo TEES]

Patron
Dr. Dharmendra Komar Singh

Dr. Narendra Kumas, Dean Fac
Dr. V. B. il , Head Deparument of Py
Dr. D. V. Singh, Head Depanment of Botany
P'. Singh, Head D
. Abhishek Singh,
. Dayanamnd. P, Saha
. Vivek Singh, Coord

Organizing Secretary
Dir. Brajesh Kumar Sinha
Assistant Professor, Department of Zoology
Dr. Ashwinl Kumar Nigam
Assistant Professor, Deparment of Zoology
Convener

Dr. Tumul bmm Program Coordinater, DBT
Mol 8318581104

Invited Speakers
Mr. Shwetank Pathak
UDES PEARL FARM, Varanas!
Mr. Mohit Anand and Mr. Rohit Anand
UDES BEE FARM, Varanasi
Mr. Ramedar
RAMEDAR GOAT FARM, Varanasi

SCIENCE AND SOCIETY
VIGYAN MELA

27™ AND 28™ FEBRUARY 2022
O THE OCCASION OF MATIONAL SCIENCE DAY BiE2

UDAI PRATAP COLLEGE, VARANASI

(AN AUTOROMOUS INFTITUTION)
Is Orpanzing A
LECTURE CUM HANDS ON TRAINING WORKSHOP
oN

BIO-RESOURCES, FOOD SECURITY,
LIVELIHOOD AND SUSTAINABLE FUTURE
Main Themes
Pearl Farming
Goat Farming
Apiary and Beekeeping

Collaborator
JALAJ JEEVAN PATHAK
CO- FOUNDER AND DIRECTOR
AGRIKAASH




* Renewable energy awareness campaign for farmers.
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These activities were performed under the mandate of DBT star college scheme
and Unnat Bharat Abhiyan scheme. We have adopted five villages i.e. Ganeshpur,
Bhawanipur, Chamaw, Pisaur and Daniyalpur under the Unnat Bharat Abhiyan
scheme and conducted the programs under targeted approach. Activities were
also conducted at Chandauli, Badagaon and Bhelkha.




* Self employment training for women in Macrame thread designs, Pickle & Aam
papad preparation.

Varanasn, Uttar Pradesh India
8XM3+Q28, Bodhi Rd, Varanasi, Uttar Pradesh 2210C
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* Training on crop rotation and integrated pest management.
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9W4F+CQ, Pashchlmpur, Uttar Pradesh 221003, India
Lat 25.355439°
Long 82.924003°
30/05/23 09:49 AM GMT +05:30

' Long 82.923756°
 30/05/23 10:07 AM GMT +05:30



* Village survey to understand the power loom based local economy and problems faced
by the weavers so that students become aware of the economic opportunities in the
local market and the problems faced while running a business.

VaranaS|, Uttar Pradesh, India
9WFM+R9G, Shivpur- Birapatti, Bharilayi,
J Varanasi, Uttar Pradesh 221105, India

* Lat 25.374339°
Long 82.933278°
- 19/05/23 12:25 PM GMT +05:30

A W

_& Daniyalpur, Uttar Pradesh, India
8XQ2+36Q, Daniyalpur, Uttar Pradesh 22100
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22/05/23 11:54 AM GMT +05:30




* Market survey to understand the dynamics of vegetable price variation and related
inflationary points so as to make students aware of the supply chain problems while also
encouraging them to seek solutions for the same.
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* Water Conservation Awareness for villages.

& Bl GPS Map Camera
' Jait Patti, Uttar Pradesh, India

b‘ OWCM+QGQ, Bharilayi, Jait Patti, Uttar Pradesh 221003, India
. Lat 25.371991°

Long 82.933712°
10/05/23 11:52 AM GMT +05:30

Ganeshpur Uttar Pradesh India
9WCM+VHS9, Bharilayi, Ganeshpur, Uttar Pradesh 221003,
India
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Long 82.933682°

10/05/23 11:52 AM GMT +05:30



* Visits to the Government primary schools to help with Nipun Bharat aims

; ﬂ GPS Map Carnera'

: {1 Varanasi, Uttar Pradesh India
&' 9W2V+JJ7, Bhawanipur, Uttar Pradesh 221003, Indi
Lat 26.3517°

. ‘»1 ol &‘DGPS Map ¢ "4 Long 82.943833°
= Varanasi, Uttar Pradesh, India 10/05/23 09:08 AM GMT +06:30
Vel 9W2V+JJ7, Bhawanipur, Uttar Pradesh 221007 T —
S Lat 25.351748°
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10/05/23 08:57 AM GMT +05:30
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Varanasi, Uttar Pradesh, Indla
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* Sensitisation of the students towards need of proper nutrition and why the
government is taking measures to ensure the same.

Varanasi, Uttar Pradesh, India

9W2V+JJ7, Bhawanipur, Uttar Pradesh 221003, India
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These activities were performed under the mandate of Unnat Bharat Scheme.




Social and National Development:

In sync with our ethical responsibility to develop better citizens with sense of staunch
patriotism we have been organizing following activities. These activities have been conducted
by our NSS, NCC and Rovers Rangers units.
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Drug Eradication Awareness campaigns and seminars

+ Natural Disaster Awareness and mitigation training programs.
+» River and neighborhood cleanliness drives.

s Covid pandemic awareness programs.

+* Voter Awareness Programs.

¢ Environmental conservation campaigns.

+* Road safety and Traffic rule awareness programs.

s Community sensitization on risks of occupational diseases.

¢ National Integration and Security risks seminars.

¢ Various programs to highlight G-20 presidency of India.



* Lecture programs on Community Health and Environment
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* Investor Awareness Campaign for students in association with SEBI.
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* Raising awareness about Start up ecosystem and encouraging students to take up
entrepreneurship.
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* Traffic awareness and Enwronmental protection rallies/seminars
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S-25, 110, Sindhora Rd, Narayanpur, Varanasi, Uttar Pradesh 221003, Ind
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110, Sindhora Rd, Narayanpur, Varanasi, Uttar
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* Seminars on National Security and its association with developmental path
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* Seminars and Workshop on awareness about National progress




e Sensitisation on rural development issues
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e Cleanliness Awareness Campaigns
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* National Integration, Tiranga Yatra and Meri Mati Mera Desh events
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These activities were performed under the mandate of various MoUs, National
Cadet Corps, National Service Scheme, sponsored programs by various
government entities and Institution’s Innovation Council.




Evidence of Success:

Unnat Bharat Abhiyan: Awareness in community about government schemes and
establishment of Mahila Sashaktikaran evam Swavlamban Kendra in collaboration with

NGO Grameen Gaurav Enterprising under Bharat Aarambh Initiative. It is catering to the

needs of self employment generation and women empowerment in adopted villages.




National Cadet Corps:

Amit Kumar Rai participated in the Independence Day parade in 2022 and received
DG NCC commendation card. NCC cadets Shardul Vikram Gupta and Aman Singh
participated in All India Thal Sainik camp in 2021-22 and Anuj Mishra participated
in the same in 2022-23. NCC battalion headquarter in UPC campus caters to the
need of 18 colleges of the adjoining areas. It has a firing range to facilitate better
training for the cadets.



Problems encountered:
During our outreach and extension activities we encountered following issues

Community reluctance for repeated engagement.

* Poor awareness of welfare and empowerment programs.

* Absence of coordination with relevant government departments.

* Prevailing prejudices in communities leading to inertia for change.

* Unrealistic expectations from communities in terms of facilities and support.

 Adverse effects on the academic time management for the students and
teachers.

* Insufficient budget and unrealistic timelines for continuous monitoring, impact

assessment and documentation.



Colleges should be encouraged to get DBT Star Scheme and Unnat Bharat
Abhiyan schemes in their campuses. These schemes and their mandates facilitate
social engagement with neighboring communities and partially alleviate paucity
of funds for outreach and extension activities.




Thank You
Jai Rajarshi
Jai Hind



